ical Committee

purpose of an advisory board?

The GPLT technical committee is a volunteer group formed to give advice and support to board of
directors and executive. They contribute to the organization in many different ways

1- Established to involve prospective donors, offering them a forum to give advice as well as donate
and fund raise.

2- Representative of the community, such as young adults to provide input on the organization's
work.

It is important for technical committee members and the board of directors to understand their roles
and the differences between the two groups. Failing to do so may cause confusion.

Unlike the board of directors, an technical committee does not have formal legal responsibilities or
decision-making authority and cannot issue directives that must be followed. technical committee

typically do not have as many rules and procedures, such as those concerning board elections, as a
board of directors.

Instead, like other committees, a technical committee makes recommendations and provides
information and materials to the board of directors. The technical committee's tasks and powers are
delegated by and subject to the direction and control of the board of directors.
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